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Letter from the President
GRI: 102-14

Dear Sir/Madam,
the

Environmental protection and acting for sustainable

of

development is a mission that Dobra Energia dla

industry,

Olsztyna has integrated with its DNA. We will be a

communities;

responsible partner for the residents of Olsztyn, socially

will be a key element of the Circular Economy. It is an

responsible consumption and production; actions in the

engaged and striving to secure the region in terms of

taking into account the impact on the environment and

economic concept that aims to reduce the generation of

field of climate.

energy. We believe this report fully reflects that this is

the community in which we operate. We have made

waste as much as possible by reusing it as secondary

every effort to ensure that the report is written in a clear

raw materials. As a result of our activities, not only the

The common denominator of all our business and non-

and understandable manner. We invite you to find out

capital of Warmia and Mazury – one of the greenest and

business activities is a constant concern for the welfare

the effects of our works.

most touristic regions in Poland – will benefit, but most

of the region and the people. When preparing this

of all its residents.

report, we also focused on describing our commitment

We are pleased to present the first CSR report prepared

same time, by using alternative fuel, i.e. selected high-

climate

by Dobra Energia dla Olsztyna. It relates to the

calorific combustible fraction of municipal waste, it will

implementation

company's operations in 2020–2021. Our main objective

contribute to the reduction in the amount of waste

sustainable

was to present our company, its business activities and

deposited on local landfills. The newly built investment

infrastructure;

non-business activities in a comprehensive manner,

The

company

established

to

Dobra

Energia

implement

a

dla

Olsztyna

specific

was

project

–

construction and operation of the Waste to Energy Plant
in Olsztyn, in the public-private partnership formula. It is
the most technologically advanced investment on the
scale of not only the region but also the entire country.
Unlike plants that use old, worn-out coal sources, the
WTE Plant will produce clean, green energy and heat,
which will greatly contribute to reducing harmful

change,
of

and
as

thus

it

many

as

development
sustainable

–

guarantees
4

objectives

innovation,

cities

and

the core value of our business.

to ensuring the safety of our employees, subcontractors
Our investment has a direct impact on both clean air

and residents, which is an unquestioned priority for us.

and on ensuring energy security, which is so important,

We are part of the Olsztyn community, therefore we

especially nowadays. It will also be a key element of the

engage in a number of local initiatives, promoting

next milestone for Poland on the road to energy

environmentally-friendly attitudes, which are important

transition and achieving climate neutrality. In addition,

now and will pay off in the future for the next

the project implemented by Dobra Energia dla Olsztyna

generations.

You are cordially invited to read it!

Krzysztof Witkowski
President of the Management Board, General Director

will be an important contribution to the fight against

emissions of CO2 and other dusts and gases. At the

4
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General information
about the company
GRI: 102-1, 102-2, 102-3, 102-4, 102-6, 102-7, 102-8

Dobra Energia dla Olsztyna (“Dobra Energia”) was

and management of long-term public infrastructure

Since its establishment in 2020, Dobra Energia dla

established on December 11, 2018. Its purpose is to

projects, and Urbaser, an international provider of

Olsztyna was based in Warsaw. Then, since 2020, as

construct and operate for many years the Waste to

services to local governments in the waste management

the project developed, the company moved its main

Energy Plant (WTE Plant) together with the Peak Load

and treatment sector. They are entities with extensive

location from Warsaw to Olsztyn to ul. Dąbrowszczaków

Boiler House in Olsztyn. On the basis of the experience

experience and know-how, previously used, i.a., in the

21. In 2021, Dobra Energia dla Olsztyna employed 7

of our shareholders, gained during the implementation

implementation of the Waste to Energy Plant project in

people, including 4 men and 3 women (in 2020 – 6

of long-term infrastructure projects in the field of waste

Gipuzkoa, Spain, under a 35-year license agreement.

people). In November 2020, the share capital was
increased to PLN 40,000,000.

management around the world, we are able to
implement the project consisting in the WTE Plant
construction in Olsztyn according to the best global
standards.
Meridiam
The plant will provide the residents of Olsztyn with
electricity and heat from processed municipal waste that
cannot be recycled (residual waste fraction). The WTE
Plant will replace the current, obsolete coal-fired plants,
reducing by up to half the amount of coal currently used
to produce heat and significantly reducing emissions of
harmful compounds into the atmosphere.
Already in the second half of 2023, the WTE Plant will
ensure the supply of green heat for approx. 35 percent
of the residents of the capital of Warmia and Mazury,
while

solving

the

problem

of

municipal

waste

management.
Dobra Energia dla Olsztyna Sp. z o.o. is a special
purpose vehicle established specifically to build and
manage this innovative plant. The company was

95% stake
Urbaser
5% stake

Dobra Energia dla Olsztyna is not
only knowledge resulting from the
implementation of environmentallyfriendly investments, but above all
people who are and will be related to
the city, ensuring long-term and
professional cooperation on a
partnership basis. The priority of the
specialists representing our company
is to treat the project implemented in
Olsztyn
as
exemplary
in
technological and ecological terms.
Krzysztof Witkowski
President of the Management Board, General
Director

established by Meridiam Eastern Europe Investments 3
SAS, a fund specializing in the development, financing
8
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Company’s governing bodies
Supervisory Board

Meeting of Shareholders
GRI: 102-5

Meridiam Eastern Europe Investments 3 SAS (owner of

Urbaser S.A. (owner of 5% of the company's shares) is

95% of the company's shares) is a company specializing

an international company providing services to local

in the development, financing and management of long-

governments in the waste management and treatment

term public infrastructure projects. It is an independent

sector. It has 133 waste treatment facilities operating

organization seeking to align the interests of all

Laura cardenas

David Delgado
romero

worldwide, managing more than 17.25 million tons of

Meridiam

Meridiam

stakeholders. Meridiam's business model is based

waste annually. The company's facilities operate in 28

Investment Associate

solely on long-term investments for the benefit of local

countries on 5 continents (Europe, America, Asia and

Partner, Director for
Central and Eastern
Europe

communities. Meridiam manages assets worth EUR 7

Africa).

David Silva
temprano

Jean-pierre
Maurand

Bertrand
FournierMontgieux

Urbaser

Meridiam

Meridiam

International Director for
Waste Treatment

Investment Director

Investment Director

billion and a portfolio of over 100 projects in more than
25 countries with EUR 70 billion under construction.

10
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in the development of the Power Generation Segment at ORLEN. He

Mission and
vision of the
company

was responsible for the preparation of new projects in the field of

GRI: 102-16

Management Board
GRI: 102-18

Krzysztof Witkowski
President of the Management Board and General Director
Graduate from the Faculty of Power and Aeronautical Engineering at
Warsaw University of Technology. In 2009 he was awarded the MBA
diploma at the Kozminski University. He co-created and cooperated

power sector at PKN ORLEN and CG Companies, implementation of
key power projects and maintenance of power sector operations. In
2018–2019 he was member of the Management Board at Orlen
Lietuva and Baltic Power, a company responsible for the
development of an offshore wind farm in the Baltic Sea.

Our mission is to create and manage a plant that will
operate in symbiosis with the city of Olsztyn, providing
independence and energy security for the residents of the
capital of Warmia and Mazury and the highest efficiency of
the waste management system in the region.

Jarosław Sałamacha

All activities are carried out in the spirit of partnership,

Member of the Management Board, Technical Director,

sustainable development and responsibility – values on

Graduate from the Faculty of Power and Aeronautical Engineering at
Warsaw University of Technology. He was awarded the Executive
MBA diploma at Warsaw University of Technology Business School
in 2013. For many years he represented EPC contractors in such
investments as: 858 MW unit in Bełchatów, 450 MW unit in Stalowa
Wola, 450 MW unit in Turów. He has developed his skills in
purchasing, technical and project management departments. He also

which our Ethics Charter is based. We build trust by
providing reliable information about our business. We put
partner relations with contractors and the region's
residents first, which is reflected in the organization of

Ethics is the basis of our company's management. Our
business and operational practices are based on it. Our
identity is founded on the strong belief that a sustainable
company is an ethical company. The policy of Dobra
Energia dla Olsztyna is clear: zero tolerance for fraud
and corruption and an absolute commitment to ethics.
The company may not adopt any development and
performance objective if its achievement leads to any
deviation from the adopted principles.
The employees of Dobra Energia dla Olsztyna, including
the management personnel and all persons working for
our company as subcontractors, are obliged to comply
with the Ethics Charter.

annual open stakeholder meetings. The aim of our
company is to provide completely environmentally-friendly
and technologically advanced energy solutions.

worked as a contract engineer during the construction of a gas-fired
boiler house.

Grzegorz Buchcic
Member of the Management Board, Financial Director
Graduate from the Faculty of Physics at the University of Warsaw.
He was awarded the MBA diploma at Cornell University, USA. He
has many years of experience in infrastructure projects implemented
in the PPP formula. For many years he was the Financial Director at
Gdańsk Transport Company, the licensee of A1 Motorway on the
Gdańsk-Toruń section implemented in the PPP formula. Previously,
he was a director in the Corporate Finance Department of KPMG
advisory firm, where he advised on obtaining financing for
investment projects, conducted company valuations and participated
in merger and acquisition transactions.
12
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Key values of
the company

Management
systems
The

company

has

implemented

an

Integrated

Environmental and OH&S Policy Management System
based on the requirements of the ISO 14001:2015, ISO
45001:2018 and SA 8000 standards. It is a requirement

Partnership

Responsibility

of the Environmental and Social Plan (ESAP), which

A company means people, so its

We feel responsible for the region

organization, i.a. with the main contractor and operator.

employees are its key value. At the

in which we operate. Our goal is to

same time, we strive to be a

improve air quality and minimize

partner

local

landfilled waste, thus protecting the

community and local government

natural environment which is our

authorities.

common good.

for

both

the

»

also applies to the key agreements concluded by the

All Members of the Management
Board are responsible for setting
objectives and their implementation,
and development of the ESG
(Environmental, Social, Governance)
area at Dobra Energia dla Olsztyna.

The implementation of the Integrated Management
System consisted in reflecting, during the investment
implementation, the provisions of standards setting out
the principles of the system operation. The system will
be maintained during the implementation and operation
of the investment.

In order to maintain the continuity of construction works,
advanced handling procedures were implemented to
ensure that no group infections occurred among the
employees during the COVID-19 pandemic and that the
WTE

Plant

construction

could

proceed

without

disruption.

Sustainable
development
Through our activities, we support
sustainable

development.

We

continually strive to ensure that our
investment as a key component of
the circular economy serves future

Membership in
organizations
GRI: 102-12, 102-13

generations.

Dobra Energia dla Olsztyna is a member of the

disseminate knowledge on municipal waste utilization

Confederation of European Waste to Energy Plants. The

for energy purposes; promoting, recommending, and

mission of the Confederation is to work for the

lobbying for current and future municipal waste energy

development of heat and electricity production from

utilization facilities; supporting environmental protection

municipal waste in the thermal treatment process and

in the field of municipal waste management.

using other technologies, as well as to promote and

14
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Project formula –
PPP
The construction of the Waste to Energy Plant with a

According to the concluded PPP agreement, the entire

Peak Load Boiler House in Olsztyn is based on a public-

responsibility for the financial risk is also on the part of

private partnership (PPP) agreement whose term is 25

the private partner.

years. The parties to the agreement are: the public
entity Miejskie Przedsiębiorstwo Energetyki Cieplnej Sp.
z o.o. in Olsztyn (MPEC) and the private partner Dobra
Energia dla Olsztyna Sp. z o.o. The PPP agreement
transfers the risks associated with the construction and
management of the investment to the private partner.

Investment
contractors and
subcontractors
GRI: 102-9, 102-10

In accordance with the PPP agreement, the public entity
will be able to control, i.a., the guaranteed technical

The main contractor for the Plant chosen by the

The contract engineer is Sweco Polska sp. z o.o.

parameters and technical conditions of the plant.

company Dobra Energia dla Olsztyna is a consortium of

(previously: Sweco Consulting), with over 12 years of

two companies: Doosan Enerbility (previously: Doosan

consulting experience in the area of thermal waste

Heavy Industries & Construction) and Doosan Lentjes.

treatment, an engineering and consulting company that

This consortium is responsible for the construction and

aims to implement sustainable, innovative and effective

provision of fully green solutions such as an innovative

technical, technological and organizational solutions.

boiler or steam turbine. The ongoing construction works

The responsibilities of Sweco Polska include, among

are performed by a subcontractor, the leading Austrian

others:

construction company Strabag.
The main subcontractor responsible for the operation of
the constructed Plant will be Urbaser, which is a global
leader in the field of municipal waste management and
treatment. The responsibilities of Urbaser will include:

» employing complete staff necessary to operate the
WTE Plant during the operation period;

» reviewing technical and design documentation,
» participation in factory acceptance of manufactured
machinery and equipment,

» ensuring constant presence of the investor’s
representatives on the construction site,

» technical support for Dobra Energia dla Olsztyna in
the supervision of works carried out by the EPC
contractor.

» responsibility for maintaining the plant in continuous
operation and supplying heat to the Municipal District

In 2021, 100 subcontracting companies, including the

Heating System and supplying electricity to the power

contract engineer and the EPC contractor, were working

system;

on the construction site, 77% of which were Polish

» conducting ongoing maintenance and overhauls of the
plant during its operation;

companies (in 2020 – 20 companies, 55% of which were
Polish).

» responsibility for operating the plant in accordance
with all environmental and legal requirements.

18

IMPLEMENTATION

Social Responsibility Report 2020–2021

19

Project stages
2018

2019

Waste to Energy Plant
in Olsztyn

2022

2023

2048

Establishment of a Winning the

Completion of

Completion of

Expiration of the

special purpose

tender for the

Stage I of the

Stage II of the

PPP agreement

vehicle

implementation

investment,

investment

of the project

start-up of the

and start-up of

and commencement Peak Load
of operations

Boiler House

the Plant

Peak Load Boiler House Stage I

Municipal District Heating System and the ambient

The Peak Load Boiler House is the first element of the
entire investment – the Waste to Energy Plant (WTE
Plant). Once the WTE Plant is started up, it will serve as

temperature. The boiler house is therefore a source of
heat for the system, but it must fully cooperate with it
and adapt to the needs of consumers in each case.

a back-up heat source, which will primarily be used

The Peak Load Boiler House features not only boilers,

during peak heat demand (e.g. severe frost). It will also

but also a lot of associated equipment, such as pumps

perform a safety function.

responsible for the continuous flow of hot water to the
consumers of heat from the Municipal District Heating

The Peak Load Boiler House which meets the highest

System, fire protection system with the pumping station

emission standards is equipped with two water boilers

and water tank, liquid fuel tanks for the boilers (providing

that

of

more than 4 days of operation of the boiler house at full

environmentally friendly fuels – natural gas or light fuel

power), diesel generator ensuring continuous operation

oil. It is interesting to note that the fuel type is

of the boiler house in case of power failure and a

convenient to change because it does not require a

modern control system for the entire plant. The boiler

lengthy

its

house will be able to fully cooperate with other heat

operation, but only the appropriate selection in the

sources and will be an integral part of the entire heating

instrumentation & control system. For residents, this

system of the city of Olsztyn.

can

generate

boiler

heat

shutdown

from

and

two

types

modification

of

action will be unnoticeable – it will not affect the
continuity of heat supply.
The heart of the boiler house are two oil- and gas-fired
boilers into which heating water is pumped. The water
flowing through them is heated to the required
temperature and then transferred back to the Municipal
District Heating System. Water temperature does not
have a fixed, single value. It is determined on an
ongoing basis, as a result of the current demand of the

20
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WTE Plant
Stage II
The Waste to Energy Plant is the second element of this
investment of key importance for the residents of

The WTE Plant will manage the portion of mixed waste

during its normal operation, the WTE Plant will cover

The plant will operate entirely in accordance with the

that is not suitable for any other purpose. The plant will

approx 35% of the heat demand of the residents of Olsztyn.

latest

not incinerate waste that residents separate into
fractions in yellow, green and blue containers.

type in Europe. The eco-power plant is a high-tech plant

The WTE Plant will be equipped with a grate steam

for energy recovery, i.e. production of electricity and

boiler in which the waste incineration process takes

heat from treated and selected municipal waste.

place on a moving grate. The heat generated in the

waste. Household waste, which is thrown into black
bins, is transferred as mixed waste to recycling centers
where it is sorted into different fractions. The fine
fraction (ash, stones) is rejected on special screens. The
separation residues, the so-called oversize fraction, is
treated and dried to produce the energy fraction of
municipal waste. It is a fuel of full value that will be
combusted and converted into electricity and heat in the
Waste to Energy Plant.

22
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called grid (i.e. after deducting own consumption) is
estimated at over 73,000 MWh which translates into, i.a.:

Olsztyn. It will be one of the most modern plants of this

The WTE Plant will treat previously recycled municipal

The annual production of electricity transferred to the so-

Glowing of more than 83,000 100-watt light

environmental

requirements.

Environmental

parameters are viewed online by the Voivodship
Inspectorate of Environmental Protection (WIOŚ), which
ensures full transparency during the entire lifetime of the
plant.

after further heating, is directed to the steam turbine,

Full charging of 10 million 4,000 mAh cell

100
thousand tons

and then to the condenser, where it dissipates heat and

phone batteries.

this is how much waste will be

boiler's heating surfaces during this process heats the

bulbs 24 hours a day, year-round.

water and causes it to evaporate. The resulting steam,

treated annually by the WTE

turns into water, which again goes to the boiler heating
surfaces, closing the steam-water cycle of the plant. The
steam turbine, driven by steam, causes the generator to
turn, which produces electricity. When condensing in the

Powering more than 18,000 electric cars

Plant

for a year at 20,000 miles per year.

condenser, the steam dissipates its heat to the heating
water, which after being heated, is fed into the municipal
district heating system. It should be emphasized that

Social Responsibility Report 2020–2021
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Project delivery in
challenging
conditions –
COVID-19
Implementation of the investment in Olsztyn coincided

Despite the pandemic, in April 2021, the company

with a very difficult moment of the COVID-19 pandemic,

Dobra Energia dla Olsztyna completely secured the

which Poland, Europe and the whole world had to face

financing for a credit to build and operate a facility

for several dozen months. The economic lockdown,

producing thermal energy and electricity from municipal

which virtually all countries have opted for due to

waste in cogeneration. The completion of this process

security, has resulted in slowing down the economy. It is

was a kind of a milestone, crucial to the overall

and will continue to be felt in our country as well.

implementation of the investment. It should be taken into

Therefore, any regional investments can be a panacea

account that the securing of the financing, as well as the

for the negative consequences of the pandemic. Their

physical commencement of construction works, was a

implementation is now crucial. An example of such an

major challenge for the Company, as it occurred in a

investment

period of economic uncertainty and slowdown in

is

the

state-of-the-art

environmentally-friendly Plant in Olsztyn.

24
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Progress of works on
the investment
implementation

April 17, 2020 – takeover of the construction site by

June 20, 2020 – handover of the construction site to the

August 7, 2020 – the agreement was signed with the

Dobra

EPC contractor; the exit from the public road to the

EPC contractor in the “turnkey” formula; intensive works

construction site was constructed and the area for the

on site grading are in progress.

Energia

dla

Olsztyna

from

Miejskie

Przedsiębiorstwo Energetyki Cieplnej in Olsztyn.

construction site back-up facilities was prepared; the
EPC contractor was instructed to commence works to a
limited extent.

March 31, 2021 – delivery of the peak load boilers to

June 16, 2021 – cornerstone laying ceremony for the

October 4, 2021 – first elements of the pressure part of

December 16, 2021 – finishing works around the Peak

the construction site; construction works for the electrical

WTE Plant construction; erection of the Peak Load

the WTE Plant boiler were delivered to the construction

Load Boiler House facilities are in progress; the process

building of the Peak Load Boiler House are in progress,

Boiler

of

site; the grate was placed on the supporting structure;

part of the Peak Load Boiler House is at the stage of

the Peak Load Boiler House foundation was prepared

equipment are in progress; erection of bunker walls

electrical erection in the Peak Load Boiler House and

commissioning and first tests and trials; in the WTE

for the foundation of the boilers; soil reinforcement in the

above

method

erection works on, i.a., fuel oil tanks, fire pumping station

Plant area the process erection of the boiler and

WTE Plant area and execution of the bunker walls in the

commenced; intensive works on external underground

building, district heating system connection chamber,

construction works in the bunker and control room

diaphragm wall technology commenced.

networks throughout the construction site are in

municipal water supply pipeline connection chamber are

building are in progress; construction works are

progress.

in progress.

performed on more than a dozen facilities on the

House
the

structure

ground

level

and

process

using

the

erection
slip

construction site.
26
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OHS
– „safety first”
GRI: 103-1, 103-2, 103-3, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8, 403-9
The last year and a half has been intensive time with a

Compliance with OH&S rules is continuously verified by

The construction site can be entered only with a pass

The occupational health and safety management

number of works on the construction site. In addition to

OH&S inspectors on the part of the contract engineer,

issued after completing induction training organized at

system covers all our employees, as well as individuals

the timely completion of the project, the safety of

EPC contractor and subcontractors.

the construction site back-up facilities by the OH&S

who are not employees of the company but whose work

representative of Strabag, the contractor of civil works.

or workplace is controlled by the organization. This

everyone involved in this complex process is crucial for
the Company. That is why Dobra Energia, together with
its partners, undertakes all possible actions to ensure
safety

of

employees

performing

works

on

the

construction site.
An Integrated Environmental and OH&S Management

The company conducted an external OH&S audit twice

system was audited by an external institution.

in 2021; no safety deficiencies were found. Further

As part of expanding knowledge and building good

audits are scheduled for 2022.

practice, the EPC Contractor's OH&S services prepare

Due to the stringent procedures implemented, the

special training courses for subcontractors. In addition,

Company did not record any incidents or accidents

information on current OH&S topics is regularly posted

during

in publicly accessible areas on the construction site.

associated with the investment in 2020-2021.

the

performance

of

construction

works

System has been implemented on the construction site.
Documents and procedures to ensure that the OH&S
regulations are complied with in the organization
comprise also:

» Internal anti-epidemic procedure,
» Environmental, social, and OH&S policy,
» Rules for controlling the use of alcoholic beverages,
intoxicating and psychotropic substances,

» Fire protection management,
» Health protection and safety measures,
» Contingency plan,
» Environmental and OH&S management program,
» Health and Safety Plan,
» Safe Work Instructions (including but not limited to
excavations and works at height),

» Toolboxes (meetings with internal employees and

employees of subcontractors to discuss key issues,
including OH&S),

» Work permit system,
» List of observed and reported non-conformities.

28
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Environmental
protection and waste
management during the
WTE Plant construction
GRI: 102-11, 103-1, 103-2, 103-3, 306-3, 307-1

No materials shall be stored on the ground surface from

Storage

which harmful substances may be released into the

preparations are equipped with measures to eliminate

ground and groundwater. It is also prohibited to pour

possible spills. Any environmental failures, such as spills

harmful chemicals down to the sewerage system.

or other release of substances into the environment, are

and

35,497.51 Mg

5,372.27 Mg

municipal waste (code 20 03 01)

2.73 Mg

13.42 Mg

wood (code 17 02 01)

1.20 Mg

6.20 Mg

plastic (code 17 02 03)

0.32 Mg

1.24 Mg

paper and cardboard (code 15 01 01)

1.56 Mg

2.3 Mg

mixed construction and demolition waste (code 17 09 04)

6.70 Mg

118.11 Mg

3.00 m3

0 m3

35,482 Mg

5,231 Mg

Total weight of waste generated
including:

Energia dla Olsztyna operates in accordance with the

regulations resulting from the Environmental Decision.

applicable law and the best market standards, as well as

The works are performed so that the waste from the

(code 13 05 08)

restrictive EU ecological standards. We follow an

construction site shall not pose a threat to the

soil (code 17 05 04)

environmental policy, and environmental inspectors of

environment. We have implemented a Health and

the

the

Safety Plan governing waste management on the WTE

compliance with environment protection rules at the

Plant construction site. This document obliges the

The higher weight of waste in 2020 is due to significant

ongoing plant construction project through site visits. All

subcontractors to manage waste in accordance with the

amounts of soil removed from the construction site,

detected irregularities are immediately verified, reported

Waste Act of December 14, 2012 (Journal of Laws of

which was properly managed in accordance with the

to our company in special reports and eliminated on an

2013, item 21). This applies in particular to hazardous

applicable regulations.

ongoing basis.

waste, which is to be collected separately and handed

monitor

substances

2021

mixtures of wastes from grit chambers and oil/water separators

continuously

hazardous

2020

The construction is carried out on the basis of the

engineer

for

removed to prevent negative environmental impacts.

In the interests of the natural environment, Dobra

contract

areas

over to recipients with appropriate permits.
The works are based on numerous documents to ensure
that our activities comply with environmental regulations.

Containers and waste storage areas on the construction

These include:

site are labeled and marked with the waste code and

» Environmental and Social Policy,

company logo. The contractors of works shall maintain

» Environmental Aspects Assessment Procedure,

waste records using Waste Transfer Notes and Waste

» Environmental Management Program,

Record Notes in an electronic system.

» Environmental Aspects Register,
» Environmental Aspects Identification and Assessment
Procedure,

» Decision on environmental constraints for the

implementation of the investment (Environmental
Decision),

» Integrated Permit.

30

IMPLEMENTATION

Additionally, all hazardous substances and preparations
brought onto the construction site are stored in a
manner that prevents them from penetrating into the
environment.
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Project
funding

32

ie

Social Responsibility Report 2020–2021

33

Financing
Parties
GRI: 102-45, 103-1, 103-2, 103-3, 201-4
The total financing plan for the project reaches approx.

Long-term financing with a maturity of 20 years is

PLN 957 million. It was approved by the public partner,

supplemented by commercial lenders – mBank, ERSTE

i.e. Miejskie Przedsiębiorstwo Energetyki Cieplnej in

Bank and Kommunal Kredit, Bank Ochrony Środowiska,

Olsztyn.

Standard Chartered Bank (SCB). Pekao Bank finances
the VAT credit.
51% Banks
29% Shareholders

Meridiam and Urbaser provide equity to supplement

financing as part of implementation of the investment in
15% National Environmental
Olsztyn.
Protection Fund
5% Polish Development
Fund (PFR)

Regular

financial

reporting

allows

the

company's

authorities to properly manage the project and forecast
Since the commencement of construction in mid-2020,

the results – including controlling of costs and

the project has been implemented using an EU subsidy

monitoring of implementation of the investment. The

administered by the National Fund for Environmental

control measures taken and financial procedures and

Protection. EU co-financing under the Operational

policies adopted serve, i.a., for financial supervision, the

Program Infrastructure and Environment 2014-2020,

tool for which is the regularly prepared financial reports.

Priority Axis II “Environmental protection including

These reports are subject to analysis and evaluation in

adaptation to climate change”, Measure 2.2 Municipal

terms of implementation of the company's budget.

waste management amounts to approximately PLN 172
million. The plant has also been supported by long-term

Documents implemented in the organization to properly

financing from the Polish Development Fund (PFR) and

manage financial issues:

the European Investment Bank (EIB), together with a

» Accounting policy

group of Polish and international banks.

» Procedure for handling requests for payment of EU
Subsidies

PFR provided mezzanine financing in the amount of

» Procedure for preparing accounting records

PLN 48 million. In turn, the European Investment Bank

» Payment cooperation procedure

provided a PLN 200 million long-term senior debt for the
project.
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Green Loan – LMA Green
Loan Principles certification

An audit conducted for the purpose of LMA Green Loan
Principles certification confirmed that the Waste to
Energy Plant built by Dobra Energia dla Olsztyna
supports the achievement of the four UN defined
sustainable development goals at the local level, which
are:

The 490 million senior debt was rated by Vigeo Eiris

9. Build resilient infrastructure,

Group (Moody's) as compliant with the Green Loan

promote

Principles (GLP) of the Loan Market Association:

sustainable industrialization and

inclusive

and

foster innovation;

1. Use of funds (were clearly and precisely defined:
project scope, use of funds, objectives and expected
environmental benefits).

2. Evaluation and selection (the evaluation process

11.

Make

settlements

cities

and

human

inclusive,

safe,

resilient and sustainable;

was clearly and correctly defined, responsibilities
were determined, the method of measuring the
relevant environmental and social risks was correctly
established).

3. Funds management (the process for managing and
allocating proceeds is clearly and specifically

12.

Ensure

consumption

and

sustainable
production

patterns;

defined, established for over a 36-month period).

4. Reporting (the process for reporting the use of
funds, as well as the achievement of assumed
environmental benefits is defined).

36
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13. Take urgent action to combat
climate change and its impacts.
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Dobra Energia
for the
environment,
economy and
community
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Care for the
environment

Impact on
the climate
environmentally-friendly

The

source shall allow for replacement of the current, worn

calorific combustible fraction from municipal waste is

out coal-fired plants with renewable energy sources,

also a direct contribution to the European policy aimed

The Waste to Energy Plant in Olsztyn is built on the

The Management Board of Dobra Energia dla Olsztyna

which will provide the residents of Olsztyn primarily with

at reducing the share of waste landfills as a waste

basis of the current BAT conclusions, i.e. the best

is aware of the climate changes taking place and the

ecological heat and electricity. The Waste to Energy

management tool. This project shall contribute to the

technologies available for this type of plants from the

resulting risks to our business. At the same time, the

Plant shall make it possible to reduce by up to half the

fight against climate change and the implementation of

point of view of environmental protection, as defined by

construction of the Waste to Energy Plant is intended to

amount of coal currently used to produce thermal

the circular economy. It is also an important element of

the European Commission.

contribute to reducing the likelihood of the risks relating

energy, and thus significantly reduce emissions of

the implementation of the sustainable development

pollutants – harmful dusts and gases – into the

policy of cities in Poland, because the plant under

Ultimately, the WTE Plant shall contribute to reducing

atmosphere, which shall contribute to a significant

construction shall be an integral part of the waste

carbon dioxide emissions by up to 150,000 tons per year

improvement in air quality throughout the region. The

management

by replacing traditional coal sources with a Refuse

heat generated by the plant shall ensure year-round

thousand

supply of hot water for approx. 100,000 residents of

Voivodeship.

Olsztyn. Producing the same amount of energy in a
conventional source would consume approx. 55,000 tons
of coal per year, which would translate into annual CO2
emissions of approx. 100,000 tons.

people

Good

which

covers

from

the

air

quality

of

approx.

is

particularly

important for Warmia and Mazury.
The

environmentally-friendly

plant

The main benefits of the new investment also relate to

state-of-the-art solution that not only

ensuring the highest quality of the environment. This is

meets the latest European Union

especially important for Warmia and Mazury – one of the

guidelines,

most beautiful and cleanest regions in Poland. The plant

region's waste landfilling problem.

constructed by Dobra Energia dla Olsztyn as a whole

Krzysztof Witkowski

shall

President of the Management Board,

meet

the

highest

standards

in

terms

of

European requirements (already preparing for future
regulations), defined in the new BAT conclusions. The
facility shall be one of the most modern and ecological
plants not only in Poland, but also in Europe.

j

but

the

790

Warmińsko-Mazurskie

fired with Refuse Derived Fuel is a

environmental protection and shall even exceed the

40

system

management

GRI: 102-45, 103-1, 103-2, 103-3, 201-2

The construction of an environmentally-friendly heat

also

solves

to climate listed below.

Derived Fuel.

Risk relating to climate
Risks resulting
from climate
change

Risk
category

Risk
factor

Possible
impact of
risk

Financial
consequences
of risk

the

Ambient
temperature

Physical

Higher
temperature

Reducing
heat
demand

Reducing
heat demand

General Director

Sudden
weather
events

rain, strong
wind, high
frost

Risk
management
methods

Risk mitigation
through the
use of the
payment
mechanism
None
agreed in
the PPP
Agreement
Conclusion of
insurance

investment

for
operation

Cost of risk
management
actions

covering the
indicated
risks

Insurance
premiums
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Development of
the local economy

Stakeholder
meetings

GRI: 103-1, 103-2, 103-3, 203-1

GRI: 102-40, 102-42, 102-43, 102-44

The implementation of the investment carried out by the

In addition, the construction of the Waste to Energy

As a company that wants to act for the benefit of the

The meeting was conducted on the basis of the AA1000

Company is not only beneficial for the environment. The

Plant shall also have an indirect economic impact by

local community, from the very beginning we want to be

AccountAbility

residents and public administration are the direct and

introducing

waste

perceived not only as an investor, but also as a partner

which

indirect beneficiaries of this project. Our activities

management system in the region of Warmia and

and a good neighbor. Especially since the public-private

managing stakeholder relations: inclusivity, materiality

provide tangible economic benefits to both state

Mazury. In the long run, the operation of the plant shall

partnership agreement under which we operate has

and responsiveness.

authorities and local governments, through the taxes we

stabilize prices of municipal waste collection from the

been concluded for 25 years from the time the plant is

pay, and to the local community, through the creation of

residents. A state-of-the-art environmentally-friendly

built and started in 2023. In this way, the company has

The panel allowed for the exchange of the relevant

new jobs. In 2020-2021, the peak daily employment on

power plant shall make the municipal heating system in

become a long-term partner of the local community, for

information and contributed to further development of

the

Olsztyn largely independent of coal – fuel imported from

as long as a quarter of a century. This is why it is so

stakeholder confidence in the Company. It also

outside the region, whose import generated significant

important for us to establish positive relations with our

increased the awareness of its participants and allowed

costs for local authorities. The new plant shall be

environment, through cooperation and ongoing contact

us to better understand the expectations of the

The project uses the local goods and services market

supplied with fuel produced locally by the region's

with the local community and stakeholders.

environment in which the company operates. The effect

(construction

residents using waste collected from their homes and

construction

site

(blue-collar

workers

and

supervisory employees) covered approx. 320 persons.

materials,

accommodation

services,

significant

changes

in

the

defines

Principles
three

Standard

basic

(AA1000APS1),

principles

relating

to

of the panel was to learn the expectations of
We know that the most mature approach to stakeholder

stakeholders and their opinions on the company's

the recovery of these industries, partly compensating for

relations involves systematic dialog with them and joint

activities and the implemented project.

the difficulties they faced due to the COVID-19

planning and implementation of various corporate social

pandemic. By the end of 2021, the company cooperated

responsibility investments. Direct relationships with

The meeting combined the form of discussion with an

in the field of construction works with 23 companies

stakeholders are prevalent in our company. We have a

expert speech, with the participation of an independent

from the Warmińsko-Mazurskie Voivodeship.

deep sense of duty to act for the benefit of regional

specialist in the field of waste management, Prof.

community and its education. We want to meet the

Grzegorz Wielgosiński, Ph.D., Eng.

catering, transportation, etc.), thus indirectly affecting

apartments.

needs and expectations of residents, also in terms of
access to information on the WTE Plant operation and
the positive consequences for the environment in
various aspects – not only ecological production of
energy and heat, but also the circular economy.
Therefore, on December 3, 2021. Dobra Energia dla
Olsztyna

organized

the

first

meeting

of

project

stakeholders. Due to the epidemic situation, it was held
online.
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1) One of the international standards for corporate social
responsibility, developed in 1999 by the Institute of Social
and Ethical AccountAbility, integrating social and ethical
issues into an organization's strategic management and
operations. Includes principles that provide guidance for
engaging stakeholders.
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Prior to the dialog sessions, a stakeholder map
was drawn up to identify:

» stakeholder groups,
» strength (current and expected
relationships),

» impact on the enterprise.

More

than

stakeholder

sixty
groups

representatives
were

invited

of

key

to

the

Involvement in local
community initiatives

meeting, which include:

» local government,
» public administration (other than local

GRI: 102-40, 102-42, 102-43, 102-44

» non-governmental organizations,

As a socially responsible company, we are engaged in

government),

» subcontractors,
» local community/residents,
» media.

important local initiatives aimed at spreading ecological
knowledge through entertainment.

The meeting was open to the public. A link to
the meeting was posted on the company's
website for all interested project stakeholders
to use.
The panel attendees asked questions
concerning, i.a.:

» the impact of the WTE Plant construction on
the cost of waste collection from residents;

» possible odors from the WTE Plant;
» emission of CO2 and other environmentally
harmful substances and dust;

» possible impact of the WTE Plant on the
amount of waste recycled;

» costs which shall be incurred by the
residents of Olsztyn in connection with
heating their households.
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Dobra Energia was an Environmental Partner of the
eighth

edition

of

Olsztyn

Green

Festival

–

an

extraordinary event that combines good music and
ecology. The company prepared a special, ecological
Studio of Meetings with Dobra Energia, where festival
participants had the opportunity to meet and talk with
interesting guests and artists, talking about their
environmentally-friendly

approach

to

life

and

the

essence of protecting the environment in which we all
live.
During three days of the festival, our Studio hosted such
personalities as: Gustaw Marek Brzezin – Marshall of
the Warmińsko-Mazurskie Voivodeship, Jacek Wasik –
Director of Regional Office of the Representation of the
European Commission in Poland, Marcin Popkiewicz –
physicist, co-creator of “Ziemia na rozdrożu” and “Nauka
o klimacie” websites, musicians – Muniek Staszczyk,
Natalia Przybysz, Król, Karaś / Rogucki and Kwiat
Jabłoni band. In addition, together with the organizers of
the event, we have prepared the “Strefa Dobrej
Energii” (Good Energy Zone) for the festival participants,
equipped with benches allowing them to charge their
phones with green energy. The youngest children could
take part in “Warsztaty Eko z Dobrą Energią” (Ecological
Workshops with Dobra Energia), where, under the
supervision of animators, they could learn what recycling
is all about and how to create their own toys and small
works of art from packaging.
As a company that wants to be a good neighbor, we
supported

family-oriented,

very

local

initiatives

–

“Magiczny Park Jakubowo” and “Promyczkowy EKO
Festyn na Piątkę” festivals. In addition to the financial
commitment, we donated, i.a., various eco-friendly
gadgets for the participants.
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About the report
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GRI: 102-46, 102-47, 102-48, 102-49, 102-50, 102-51, 102-52, 102-53, 102-54, 102-56
Dobra Energia dla Olsztyna is committed to running a
responsible and committed enterprise. It is natural for an
organization to prepare a social responsibility report.
This report is the first one prepared by the company and
covers the years 2020-2021. Subsequent reports shall
be published on an annual basis.

Economic Area:

Environmental area:

Social area:

» Indirect economic impact, infrastructure development,

» Minimizing the amount of wastewater and waste

» Health and safety of customers using products or

local market development
The report has been prepared in accordance with the
GRI Standard in the Core option, which is a recognized
international standard for non-financial reporting.

» Reliable marketing communication, ethical marketing
and sales

» Financial results (revenues, expenses)

produced

» Greenhouse gas emissions and methods to reduce
them

services

» Sustainable supply chain, assessment of suppliers for
their social and environmental responsibility

» The company's impact on climate and actions to
prevent climate change

According to the philosophy of social responsibility, an

» Compliance with environmental regulations,

enterprise should cooperate with its stakeholders by

preventing frauds, violation of environmental

creating appropriate mechanisms for communicating

protection law and regulations

with them. The company engages stakeholders at
various levels of its operations. A stakeholder survey in
the form of a questionnaire was conducted to determine
the scope of this report.
After applying the external stakeholders' perspective to
the company's perspective (internal stakeholders), a
significance analysis was performed and issues were
selected for discussion in the report. Translating this into
GRI terminology, the report refers to the following topics
as significant:
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Matrix of significant topics

Human
rights

Compliance with
environmental
regulations

Sustainable
supply chain

Impact on
the climate

OH&S
Local
suppliers
Indirect
economic
impact

Financial
performance

Internal significance

GHG
emissions

Diversity
management,
assistance and
charitable actions

Customer safety
Marketing
communication

Employment

Waste
Energy

Prevention of corruption

A list of GRI indicators into which the issues mentioned
above have been translated can be found at the end of
the report in the GRI Index of contents.

Providing
political
support

Counteracting
discrimination

Compliance with
law and regulations
Environmental
variety

Raw materials and
materials, water and
Confidentiality obligation wastewater
Collective disputes
Employee
development

Taxes

All comments and opinions on the CSR Report of Dobra
Energia dla Olsztyna, the manner of presentation of
data, as well as questions and doubts can be sent to the
following address:

kontakt@energiaolsztyn.pl

External significance
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GRI
Table
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GRI TABLE
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GRI: 102-55

PROFILE DISCLOSURES
Name of the GRI
standard
GRI 102. General
disclosures 2016

Indicator
number
102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-10
102-11
102-12
102-13
102-14
102-16
102-18
102-40

56

GRI TABLE

Page of the report

Indicator name

8

Main brands, products or services
Location of the organization's headquarters
Number of countries in which the organization operates and names of those countries

Markets served
Scale of operations
Information about employees
Value chain
Significant changes in the organization and its supply chain
Precautionary principle
External initiatives adopted by the organization
Membership in associations
Statement by the top management
Values, principles, standards and codes of behavior in the organization
Supervisory structure of the organization
List of stakeholder groups of the organization

Reporting cycle

50

102-53

Contact concerning the report

50

102-54

Statement concerning reporting in accordance with GRI Standards

50

102-55

Index of GRI contents

56

102-56

External verification

8

Name of the organization

Form of ownership and legal form of the organization

102-52

The report was not
covered by voluntary
external review

8

SPECIFIC DISCLOSURES CONCERNING SIGNIFICANT TOPICS

8

Economic topics

10

Reporting aspect: Financial performance

8
8

GRI 103.
Management
approach 2016

8
19
19
30
15
15
4

GRI 203.
Indirect economic
impact 2016
GRI 201. e 2016

43
W spółce
nie does
funkcjon
The
company
not
have collective
zbiorowe
u-ją umowy
agreements,

102-41

Percentage of employees covered by collective bargaining agreements

102-42

Identification and selection of stakeholders to be engaged by the organization

102-43

Approach to stakeholder engagement

102-44

Key issues and problems raised by stakeholders

43

102-45

List of entities covered by the consolidated financial statements

34

102-46

Process for defining report contents

50

102-47

Important aspects identified in the process of defining report contents

50

102-48

Adjustments in relation to the previous report and reasons for the adjustments

50

102-49

Significant changes in relation to the previous report

50

102-50

Reporting period

50

102-51

Date of the last report publication

51

Explanation of topics identified as significant with an indication of
limitations

34

103-2

Management approach and its elements

34

103-3

Evaluation of the management approach

34

201-4

Financial aid received from the state (reliefs, subsidies, grants, awards)

34

Reporting aspect: Indirect economic impact
GRI 103.
Management
approach 2016

13
12

103-1

GRI 203.
Indirect economic
impact 2016

103-1

Explanation of topics identified as significant with an indication of
limitations

42

103-2

Management approach and its elements

42

103-3

Evaluation of the management approach

42

203-1

Development and impact of the investments in infrastructure and services

42

43
43
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GRI 103.
Management
approach 2016

Environmental topics

Social topics

Reporting aspect: Company’s impact on climate

Reporting aspect: Occupational health and safety
GRI 103.
Management
approach 2016

Explanation of topics identified as significant with an indication of limitations

103-1

Explanation of topics identified as significant with an indication of limitations

41

103-2

Management approach and its elements

41

103-2

Management approach and its elements

28

103-3
GRI 203. Indirect
economic impact
2016
2016GRI 201.omiczne201-2

Evaluation of the management approach

41

103-3

Evaluation of the management approach

28

Financial implications and other risks and opportunities for the organization's
operations resulting from climate change

41

403-1

Occupational health and safety management system

28

403-2

Hazard identification, risk assessment and accident investigation

28

403-3

Occupational health and safety services

28

403-4

Employee participation, consultation and communication concerning
occupational health and safety

28

403-5

Occupational health and safety training for employees

28

not reported

403-6

Health promotion programs for employees

28

not reported

403-7

Reporting aspect: Emissions
GRI 103.
Management
approach 2016

103-1

103-2
103-3
GRI 305.
Emissions 2016

305-1

Explanation of topics identified as significant with an indication of limitations

GRI 403.
Occupational
health and safety
2018

not reported

Management approach and its elements
not reported
Evaluation of the management approach
Bezpośrednie emisje gazów cieplarnianych (Zakres 1)

Reporting aspect: Waste
GRI 103.
Management
approach 2016

GRI 306. Waste
2020

103-1

Explanation of topics identified as significant with an indication of limitations

30

103-2

Management approach and its elements

30

103-3

Evaluation of the management approach

30

306-3

Waste generated

30

GRI 307.
Compliance with
environmental
regulations 2016

103-1

Explanation of topics identified as significant with an indication of limitations

30

103-2

Management approach and its elements

30

103-3

Evaluation of the management approach

30

307-1

Amount of significant penalties and total number of non-financial sanctions
for non-compliance with the environmental law and regulations

30

Preventing and mitigating health and safety impacts at the workplace

28

28

403-8

Employees covered by the occupational health and safety management
system

28

403-9

Work-related injuries

28

Reporting aspect: Customer health and safety
GRI 103.
Management
approach 2016

Reporting aspect: Compliance with environmental regulations
GRI 103.
Management
approach 2016

103-1

GRI 417.
Customer health
and safety 2016

103-1

Explanation of topics identified as significant with an indication of limitations

103-2

Management approach and its elements

103-3

Evaluation of the management approach

416-2

Non-compliance with the regulations on the impact of products and services
on health and safety

not reported

not reported
not reported

not reported

Reporting aspect: Marketing and labeling of products and services
GRI 417.
Marketing and
labeling of
products and
services 2016

417-3

Total number of cases of non-compliance with the regulations and voluntary
codes regarding marketing communication, including advertising, promotion
and sponsoring

Reporting aspect: Environmental assessment of suppliers
GRI 103.
Management
approach 2016

GRI 308.
Environmental
assessment of
suppliers 2016

58

GRI TABLE

103-1

Explanation of topics identified as significant with an indication of limitations
not reported

103-2

Management approach and its elements

103-3

Evaluation of the management approach

308-1

Percentage of new suppliers that have been assessed for meeting
environmental criteria

not reported
not reported

not reported
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